
 

 

Work Smarter 

…Manage Better 
 

Taking control, making decisions and problem solving 
 

Problem solving ability, Decision Making ability, good Strategic 

Management – These increase our control over work and work situations. 

 

In this introductory seminar you will gain insight into and experience of some 

of the tools available in modern senior management, to immediately begin the 

process of being more in control: 

- Strategic Decision Making techniques 

- Creative Problem Solving techniques 

- Some principals of managing people 

- Leadership 

Areas that will benefit include: 

- Your handling of workloads and pressure 

- Staff direction and effectiveness 

- Sickness absence through stress 

- Ultimately, pupils’ educational experience 

 

 

Most recently Director for Europe, Middle East and Africa for a $0.5 Billion 

multinational software company, Robin Sheehan is an experienced MBA 

qualified senior manager with special focus on strategy.  He has been in 

Director and senior management positions for 16 years.  Robin is currently a 

Director for Global MapAid.  He is also a trained Secondary Science teacher, a 

Forest Schools practitioner and Director for Outdoor Learning for 

eQeOUTDOORS. 

Thursday January 26th 2012 

9.30-3.30 

eQe Training Centre 

        (attached to Abbey Hey Primary School ) 

Cost: £80+VAT (includes lunch) 
 

                   Management Training 
 

 

 

 

Suitable 

for staff in  

leadership 

positions 

“I led a Creative 

Problem Solving 

session with the SLT 

and it was very 

productive – thanks 

again for such a great 

course!”  

 

-  Deputy Head 
 


